	Organisational Effectiveness Health Check

	Organisational Element
	Indicator of low performance
	Low Performance
	Satisfactory
	High Performance
	Indicator of High Performance

	
	                          1                          2                          3                           4

	Values and goals
	* Blurred vision
	
	             *  *
	
 *
	*Clear vision

	Leadership behaviours
	*Uncoordinated 


	
	       *        *
	 *
	*Cohesive 

	Decision making
	*Confused
	
	       * *
	    *
	*Crisp

	Management processes
	*Bureaucratic
	
	   *       *
	*
	*value-adding

	Talent
	*Deficient
	
	     *        *
	 *
	*Deep and well developed

	Measures and incentives 
	*Mediocracy
	
	     *    *
	*
	*Meritocracy

	Customer facing frontline
	*Execution blockage
	
	          * *
	 *
	*Consistent high quality execution

	Front line support
	*Obese
	
	     *       *
	   *
	*Fit

	Performance culture
	*Low performance pressure and incentives
	
	     *       *
	      *
	*High performance expected

	Capacity to change
	*Change paralysis
	
	     *       *
	*
	* Continuous evolution


Source: Bain and Co              Average for RIPA Institutional Development Course December 2007 (n=8)
                                            Average for Bain and Co sample (n=200)              High performers in Bain and Co survey (n=8)
 

